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Project Planning
Firstly, ensure any consultant you use has extensive project

planning experience. Good indicators of this include

qualifications such as professional memberships. Organisations

such as the Royal Institution of Chartered Surveyors (RICS) and

the Association for Project Management (APM). Providers of

recognised accredited qualifications and professional standards.

At Chawton Hill, we place paramount importance on getting

things right from the start of every commission. This means every

project, no matter how big or how small must have a project

delivery plan. Our clients know exactly what we will be doing for

them and when. Our ISO 9001 certification means that we follow

set and approved procedures to enhance our service delivery. We

assure delivery in the most effective and consistent way possible.
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Our Directors
We pride ourselves on

our director-led service

and attention to detail. 

David Edwards is one

of the founders and

Managing Director. He

has a wealth of project

management and

employer's agent

experience spanning

more than 25 years.

James Matthewson is a

skilled and proficient

Chartered Building

Surveyor. He has a

wealth of experience in

residential work and is

an expert in Party Wall 

 and insurance matters.

He has excellent Project

Management skills and

has worked with us for

over eight years. 
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Standards & Redress
Of course, everyone sets out on a project in the anticipation that it
will run to time and to budget. But change is an inevitable feature
of any project. 

When engaging a consultant, check what standards your
consultants will adhere to. How will complaints and queries be
addressed? As RICS members, Chawton Hill have rules to follow to
avoid conflicts of interest and ensure sound, impartial advice. We
also review each project in detail to ensure lessons learned are
incorporated into our next projects.



Feedback Loops & Security
By applying collective knowledge built up over years and through

hundreds of school design projects, we offer a specialist solution

that minimises risks and maximises value.

In the event of a complaint or query, ensure your advisor has a

process in place to handle it. Chawton Hill have a standard

procedure to follow, and redress is available through the RICS

should we be unable to resolve your concerns. 

Check for PI cover. Chawton Hill carry full insurance as

professional advisors
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Value
How will your consultants 

 structure their fees? 

There are many ways of

managing costs and fees for

consultants, some better for

clients than others.

At Chawton Hill, we pride

ourselves in offering lump

sum fee quotations where

requested or percentages

based upon contract values. 

Our hourly rates reflect our

competitive position in the

marketplace. We are flexible

in meeting particular

requirements of the client.

We aim to provide the most

commercially competitive

rates possible, whilst

maintaining the high levels of

quality you would expect from

an RICS Regulated practice.

Each project is overseen

closely by a director, so you

can be sure of dedicated

attention to detail.
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Procurement Experience
Consider checking how well connected and what your
consultant’s access to supply chains is like. How effectively will
they be able to identify the right people for the job. How will they
ensure those people provide best value for money? What is their
experience in supply chain management?

We always tender building projects to a range of contractors, 
 ensuring best value for money and a credible range of figures for
discussion. Contractor selection is based on ability to produce
quality work. Each must show sound experience in education. In
particular, we check to see if they understand how schools expect
projects to be delivered, constraints of access and the importance
of being able to work around occupied school accommodation.



Green Credentials & Sustainability
Green Credentials, and the Circular Economy Sustainability is at

the forefront of everyone’s mind these days. It is worth identifying

whether your consultants and project team are up to date with

the latest methods of construction.

Terms such as MMC, BREEAM, WELL, LEED, CSR, ESG and more

are bandied around regularly. Can your consultants genuinely say

they have a handle on each of them?

Chawton Hill have invested time and effort in ensuring we are up

to date with all the latest developments in sustainable

construction and the circular economy. Where specified, we have

achieved BREEAM ‘Very Good’ on school projects and are always

looking to incorporate effective green technologies, such as:
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Experience
Our 15+ years of experience has

delivered a wide range of

specialist education facilities:

- An equestrian centre.

- An all-weather hockey pitch.

- A lacrosse pitch.

- A performing arts centre.

- Art rooms.

- Music suites & specialist rooms.

- New kitchens & dining facilities.

- General teaching spaces.

- Special educational needs ctrs.

We also have a proven track

record in obtaining planning

permission for education

developments in the green belt.

If you are looking to develop your

school, college, or academy, we

would be delighted to

help. 

Please feel free to contact us for

an informal discussion.
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Photo Voltaic Cells
providing a school with
reduced price energy. It can
also bring an attractive feed in
tariff rate when energy is sold
back to the electricity
company.

Rainwater Harvesting
:Collecting water from the
surface water system, filtering it
and reusing it for ‘grey water’
purposes. This includes whole
site watering, flushing of toilets
and vehicle washing.

Energy Monitoring Systems
Providing gas and electric
energy monitoring systems to
record and display the usage of
energy.

Water Control Systems
Solenoid-controlled water
systems that turn off water
supplies to unused areas of
buildings. This avoids ‘dead
legs’ of unused pipework,

reducing the risks of leaks
going unnoticed in lesser
used parts of the building.

Material Selection
Selecting locally sourced
materials where possible to
avoid long vehicle movement
and higher transport costs.
This reduces the carbon
footprint and lowers costs.

Low VOC Materials
Materials that are less
harmful to the environment
through selection of low VOC
(Volatile Organic Compound)

materials.



ST ANDREW'S SCHOOL
Public School, Woking

St Andrew's school is a co-

educational prep school set in

eleven acres of grounds half a

mile from Woking town centre.

Chawton Hill's work on this

project included: 

- Remodelling the reception.

- Building a new auditorium.

- Extending the dining facilities.

- Adding a food tech room.

- Linking buildings together, for 

   a free-flowing facility.  

The project needed an efficient

project plan to deliver the

development in a live school

environment. Including quiet

working periods and prohibited

delivery times during school

drop off and collection times. 

Due to the removal of around

fifteen trees for access, a

replacement of more

appropriate local species, and a

range of measures to improve

biodiversity were added. 
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NESCOT COLLEGE
HE College, Epsom

Nescot College offers a variety of

further and higher education

programmes, both full and part-

time, Nescot pride themselves on

meeting the educational needs of

their students and giving them

the freedom to develop as

individuals. 

On this project Chawton Hill

acted as employer's agent and

principal designer. Part of a multi-

million pound redevelopment

scheme, the project provided a

new integrated learning hub for

students with a range of

disabilities, providing a sensory

room, art and pottery areas. 

The project also delivered new IT

suites and a shop, along with

open plan social and dining areas.  

The new centre has become the

focal point for the college and has

set the standard and design for

the remainder of the building

works. With the interior

specifically designed for the user

groups, integrated with furniture

and concepts of the project

architect. 

MOOR LANE 
RESPITE CENTRE
Community Ctr, Chessington 

The centre provides a vital link to

support families with additional

care needs. In addition to respite

care, it hosts summer holiday

clubs and  activities for children

with special education & care

needs. 

In the original works, the precise

user requirements weren’t

captured. Chawton Hill worked

with the end user and

stakeholders, to deliver a solution

for all involved. We spent time

with stakeholders to redefine the

project brief, ensured the finished

project meets their needs. 

Through collaboration between

clients and stakeholders, specific

details were added including

internal works, external turfing,

fencing and ramps for

wheelchairs. 

Moor Lane Respite Centre

St Andrew's School
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